
Exploring new territories in academic development: instilling “human literacy”
into our educational processes (EUniHuLi)
The rapid transition to new ways of working, including online delivery, as we face the
challenges of the Covid-19 crisis, have placed into even sharper focus the importance
for our staff developer network to develop the necessary tools and approaches to
support teaching in this new landscape. In a sense the challenges and opportunities of
the 4th Industrial Revolution have been accelerated as we all face the prospect of a
temporary pivot online. Many of us are, therefore, experiencing those digital futures
right now and the need to ensure that human literacy is integrated into our practice is
urgent.
In this context, we use the term “human literacy” (Aoun, 2018) to refer to those skills
that equip us to communicate successfully even via new, digital means and make us
culturally agile, thus enabling us to perform successfully in cross-cultural situations. It
puts human beings at the heart of our enterprise, and has a focus on lifelong learning
and celebrating diversity. Also it involves the basic understanding of ethical principles
that are needed to answer the challenges arising due to the advances of technology.
As staff developers working in the new landscape we are well-placed to integrate these
concepts into our practice and, through them, promote well-being and sustainability for
our teachers and students in their working lives, professional practice and learning
experiences. This all aligns well with the EUniWell mission statement.

Figure 1 depicts the
connections between staff
developers, teachers and
students at our
universities. Members of
the project team hold
multiple roles, but all have
some responsibility for
staff development
including courses,
workshops, conferences,
coaching on the job and

other work-based learning activities. Our roles support and train teachers within our
universities and we work together with our teacher colleagues to develop evidence-



based approaches to teaching and learning that are designed to enhance our students’
learning experience.
Our aspiration is to co-create a teacher-facing, online repository of good practice that
integrates these skills, with a particular focus on inclusive teaching that will support
teachers across the EUniWell network to engage students with diverse social, cultural,
economic, and language backgrounds. During this initial, funded phase, the detailed
project objectives are as follows:

1. Sharing Practice
To create a shared understanding of how human literacy is developed and embedded
within our practice as staff developers and to collect and curate examples of tools and
approaches that are used by staff developers to support and train teachers in
developing their inclusive practice within our institutions. This will, e.g. include
resources that promote community, equality and wellbeing both on campus and in the
online space.
Activities:

 Online kick off meeting to get acquainted with each other and each other’s
practice and to set the project agenda and activities

 Six months collection and sharing of professional development practices with
monthly online meetings (each partner hosts one meeting)

 Online conference to summarize these practices and setup a draft plan for
sustainable future collaboration between the university centers

Timeline: M1-M7
Budget: €5.760, which includes 8 hrs support of 6 student assistants (€20 per hour)
during 6 months (for each partner 1 student assistant). These student assistants will
support the data collection and preparation of the online meetings.

2. International action research groups
To set up small cross-country action research groups collaborate with teachers and
students at our universities to examine and evaluate their understanding of human
literacy and inclusive practice across the network. The results of this research will be
shared and discussed at the final symposium and will feed into our longer-term work.
Activity:

 Three action research groups with teachers and students, supported by three
student assistants for data collection, coding and analysis. In each group, at



least 2 students and 2 teachers from 2 institution participate. The groups will
examine in inclusive teaching from, preferably, a multidisciplinary perspective.

Timeline: M3-M9
Budget: €7.200, which includes 120 hrs support of 3 student assistants (€20 per hour),
one for each research group

3. Symposium
To deliver a symposium for staff developers, teachers and students with an interest in
human literacy and inclusive teaching to share our findings and open up discussion to
inform the longer term aims of the project group, as outlined in this proposal.
Participation can be both face to face and online. The outcomes of the action research
groups will be presented. Venue: Nantes
Timeline: M10
Budget: €10.140, which includes (1) travel for 3 persons per University (staff
developer, teacher or students) for €300 each (€4.500); (2) subsistence for 3 persons
per University for €240 each (€3.600); (3) fee, travel and subsistence for one expert
(€2.040)

4. Project Evaluation, dissemination and sustainability
The final two months of the project will be focused on the evaluation of the project
activities and outcomes, related to the objectives. In addition, a plan for dissemination
and sustainability will be delivered including possibilities to share practices,
collaborative activities and joined initiatives for teacher professional development in
inclusive teaching.
Timeline: M11-M12
Budget: €1.800, which included 90 hrs support of a student assistant (€20 per hour) to
administer interviews and questionnaires about future possibilities and impact of cross-
country network of HE centers of teacher professional development.
Total budget: €24.900
List of Partners: Leiden University, Maarten van de Ven, Wilfried Admiraal; Linneaus
University, Linda Reneland-Forsman; Semmelweis University, Levente Kiss;
University of Birmingham, Sarah King; University of Cologne, Hendrik den Ouden,



Jan Matthes; University of Nantes, Sandrine Gelly-Guichoux, Arnold Magdelaine,
Audrey Péculier
References: Joseph E. Aoun: Robot-Proof - Higher Education in the Age of Artificial
Intelligence (The MIT Press, August 18, 2017)




